12 July 2018
East Sac County Community School District
Community Engagement Process
Community Engagement Sessions

Prior to June
Board of Education selection of community stakeholders to assist in the
implementation of a planning process

June 4 2018 Faculty/Staff presentation
Discuss the process, goals, and invite participation in the meetings

June 4 2018
Review of preliminary scenarios prior to community meetings. This will involve:
e Overview of the planning process
e Review of initial planning approaches
o Communications and engagement strategies
e Preparation for Community Meeting 1.

June 20, 2018 Community Engagement Session #1
Wall Lake Introduction of Process
Presentation of the need for the development of a Planned Response
o Physical needs assessment findings
o Educational needs assessment findings
o Future needs — 215t Century Learning Environments
Presentation of Preliminary Approaches
Small Group Activity
o Group discussion regarding needs and desired solutions
o Group Report
Wrap-up Meeting 1/ Invite to Meeting 2

July 11, 2018
Presentation of Feedback by Architect
Feedback Review
Discussion to develop revisions for presentation
Review of Community Meeting #2 Presentation

July 17, 2018 Community Engagement Session #2
Sac City Introduction and Review of Meeting 1 - 5 Minutes
Presentation of Discovery meeting Recommendations
Presentation of Funding Approaches
Small Group Activity
o  Group discussion regarding desired solutions
o Group Report
Wrap-up Meeting 2/ Invite to Meeting 3

July 23, 2018
Presentation of Feedback by Architect
Feedback Review by Facilities Committee
Discussion to develop revisions for presentation
Review of Community Meeting #3 Presentation



August 6, 2018
Lake View

September 12, 2018

September 17, 2018

Community Engagement Session #3

Introduction and Review of Meeting 1 & 2

Presentation of Scenarios

Group Activity or final questions and answers

Voting for a Recommended Scenario

Wrap-up Meeting 3/ Invite to Presentation to the Board of Education

Presentation of Feedback by Architect
Feedback Review by Facilities Committee
Discussion to develop revisions for presentation
Review of Board of Education Presentation

Board Presentation - Results and Recommendations from the Public to the board



